O NSE

Academy

Validate your Knowledge in Risk Management by obtaining the
RIMS-Certified Risk Management Professional Certification

GLOBAL

RISK MANAGEMENT
PROFESSIONAL

Certification and Prep Program for

RIMS-Certified Risk Mar

’ ) RIMS- CRMP

in collaboration with The Risk Management Society, USA

BATCH -5

3 Months  Weekend Sessions

International Knowledge Partners

(/
@ AICPASCIMA &Y GrantThornton

To g ether as the Association of Inter
rtifi dP ofes IAccoumants

DEAKINCo.




a

Welcome to the forefront of organizational resilience — Global
Enterprise Risk Management Program (GRMP).

In an era of unprecedented complexity and interconnectedness, navigating the dynamic
landscape of risks requires a strategic and comprehensive approach. GRMP is designed to
empower risk managers to proactively identify, assess, and mitigate risks, fostering a robust
foundation for sustainable success.

\ GRMP Overview RIMS-CRMP

RIMS-Certified Risk Management Professional

GRMP prepares participants for the RIMS-Certified Risk Management Professional
certification examination by RIMS. The GRMP program begins with primers, and short e-
learning certificate courses, to help candidates brush up on the fundamentals and acquire
complementary skills for Risk Management.

It is designed by NSE Academy in collaboration with The Risk Management Society as a
comprehensive program to help risk professionals deepen their knowledge and skills in
Enterprise Risk Management (ERM) concepts, processes, tools, and frameworks under ISO
31000 standards.

‘ GRMP offers a compelling 4-in-1 value proposition, including:
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Qualified industry sessions, course content, and related exams help
professionals acquire and demonstrate the skills and ability to execute their
function effectively and gain professional recognition in the field.

Familiarizing with contemporary risk management thinking, standards, and
regulations across the world

Attainment of the globally recognized RIMS-CRMP credential

Membership in a global network of 10,000 RIMS-CRMP professionals
spanning 60 countries




Overview of the RIMS-CRMP Certification

The RIMS-Certified Risk Management Professional (CRMP) is a professional certification for
individuals working in the field of enterprise risk management. It is offered by The Risk Management
Society (RIMS), which is a global organization dedicated to advancing the practice of risk
management.

The RIMS-CRMP certification is designed to recognize individuals who have a comprehensive
understanding of risk management principles and have demonstrated their ability to apply those
principles in real-world situations. The RIMS-CRMP ,credential is globally recognized by employers
as a symbol of excellence in risk management . It is seen as a benchmark of professional
competency and a valuable asset for anyone working in the risk management industry.

Gaining the RIMS-CRMP certification demonstrates a commitment to professional development and
can lead to career advancement opportunities, increased earning potential, and recognition as a
leader in the field of risk management.

Benefits of RIMS-CRMP

{% = Demonstrate Practical Experience and
g% Technical Knowledge

Gain Global Recognition : :

Eé'g%h Increased Earning Potential

Create Valuable distinction and 4%
Improved career prospects 8=

various risks organizations face.”

“The RIMS-CRMP program gives an in-depth understanding of principles, concepts,
and mechanism to effectively navigate through the challenges brought about by

—Neeraj Das, RIMS-CRMP, Adani Group ( Group Head Insurance)


https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
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RIMS-CRMP holds official accreditation from the American National Standards

l Institute (ANSI) under ISO/IEC 17024:2012, With this accreditation of the RIMS-CRMP

Why is RIMS-CRMP unique?

e RIMS-CRMP is the only risk management
certification to currently have earned such status.
e RIMS-CRMP conforms to ISO international standard
requirements.
e RIMS-CRMP is one of the youngest certifications to
earn ANSI accreditation in any industry.
ANS3 Accredied Prosems e An independent third party has evaluated and
PERSONNEL CERTIFICATION approved the RIMS-CRMP certification program, its
#1223 processes, and procedures.
e RIMS's commitment to continuous quality reviews
and improvements is validated

N

To earn the RIMS-CRMP certification, individuals must meet certain eligibility
requirements, including a minimum of three years of professional experience in risk
management, completion of relevant education or training, and adherence to a
professional code of ethics.

The certification process involves a rigorous examination that assesses the candidate's
knowledge of risk management concepts, as well as their ability to analyze and manage
risk in various industries and sectors.

How to earn the RIMS-CRMP certification?

"This course is very structurally designed so that anyone who is interested
in risk management, are able to develop a strong foundational
understanding."

-Saksham Goel, Enterprise Risk Management Analyst S&P Global



https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
https://www.rims.org/certification/rims-crmp/stories/yogesh-ghorpade
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GRMP covers the following under the five core competencies of risk management

ANALYZE DESIGN DEVELOP SUPPORT

What will Participants learn?

Participants learn the approaches, methods to identify, assess, mitigate, and
monitor enterprise risk framework.

Participants understand the application of the principles, concepts, and best
practices of risk management.

Participants gain understanding of the multi-disciplinary nature of risk
management within any organization and learn how to establish and operate an

enterprise risk management framework.

RIMS-CRMP Exam Preparation Strategies

O 000

Program Highlights

( , Live Sessions by senior practitioner with 30 + years of experience in risk management
( ’ Masterclasses with Heads of Risk Management from leading organizations
( ’ Knowledge of Global ERM Practices and Frameworks

( ) Real-life examples through group discussions and industry-relevant case studies.

( ’ Exam strategies for achieving the RIMS-CRMP certification.

( , Industry-oriented Practical Tips, that carry lots of practical use.




The RIMS-CRMP Certification is ideal for experienced enterprise risk management
professionals who want to demonstrate their knowledge , skills and abilities in the
field of risk management as well as individuals who are interested in pursuing a
career in risk management

WHO SHOULD ATTEND

Risk Managers & Compliance

Risk C ltant
Analysts Officers ISKCONSULLAnts

Data Security Legal
Professionals Professionals

Exec Leadership
(CRO,C00)

Business
Continuity

Professionals
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Total duration of the GRMP course is 3 months

Blended-Virtual Instructor led + Self paced Primers

Course Flow

"

> Program Schedule & Structure
0
0

MONTH 1 MONTH 2 MONTH 3

Program orientation

Self-paced primers Participants guided to

appear for RIMS-CRMP
examination

Live, Instructor led
sessions
(Official RIMS_CRMP
Curriculum)

"I found [the RIMS-CRMP curriculum] extremely helpful, as I was able to apply what I was
L N learning the next day at work... [earning the RIMS-CRMP] was definitely worth it."
—Elliott Long, RIMS-CRMP


https://www.rims.org/certification/rims-crmp/stories/elliott-long
https://www.rims.org/certification/rims-crmp/stories/elliott-long
https://www.rims.org/certification/rims-crmp/stories/elliott-long
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PRIMERS

RISK MANAGEMENT SLP
Self-Paced | 4.5 hours

NSE

Academy

(') BUSINESS CONTINUITY
MANAGEMENT
Self-Paced | 4.5 hours

@ AICPA &CIMA

Together as the Association of International
Certified Professional Accountants

0 MS EXCEL BOOTCAMP
Self-Paced | 8 hours

o GrantThornton

() PROBLEM SOLVING
METHODOLOGIES
Self-Paced | 6 hours

‘
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Overview and Introduction Risk Management
Role of Risk Management in an Organization
Importance and Functions of Risk Management
Types of Risk Management

Examples of Risk Management

Contractual Risk Transfer

Insurance as a form of Risk management

Steps to a comprehensive business continuity
plan

Disaster recovery solutions

Techniques for testing the plans

Introduction & Fundamentals of Excel
Custom and conditional formats
Range names

Formulas and functions

Managing, sorting and filtering tables
Charts

Pivot tables

Working withworkbooks

Problem-solving approaches and methods
Systems thinking and problem-solving
Analyzing problems in the workplace

Unpack the McDonald’s hot coffee case

Case study about how an improved food service
creates a better life quality for elderly people
Contribute to collaborative discussions

Case study about how the Challenger disaster
changed NASA

Contribute to collaborative discussions




RIMS-CRMP VIRTUAL TRAINING SESSIONS (12 HOURS)

O A Analyzing the Business Model

A1l Obtain internal organization information

A2 Obtain external information about organization

A3 Consolidate organizational information

A4 Analyze operations of the organization/due diligence
A5 Describe and/or understand organization's value chain
A6 Conduct benchmarking

A7 Identify organizational uncertainties

Designing Organizational Risk Strategies

B1 Develop risk strategy approach

B2 Define organizational risk competency capabilities
B3 Define success measures

B4 Design risk governance

B5 Design implementation plan

B6 Develop risk communication strategy

B7 Obtain organizational support for risk strategy

O C Implementing the Risk Process

C1 Identify risks

C2 Analyze identified risk

C3 Evaluate risk

C4 Consult and create risk solutions
C5 Monitor risk

C6 Advise on risk management

(e.g. strategic, enterprise, operational, business area, business initiatives).

( ' D Developing Organizational Risk Competency

D1 Deliver risk training
D2 Engage organization’s risk network

(e.g., safety, security, business continuity, internal audit).

D3 Coach organization on the risk process and techniques
D4 Continuously improve risk management process
D5 Integrate risk management into day-to-day operations

O E Supporting Decision Making

E1l Influence risk-based decision making
E2 Facilitate risk discussions



‘ PROGRAM CERTIFICATES

e RIMS-CRMP issued by RIMS*

e GRMP Certificate from NSE Academy and RIMS

o (Certificate of Completion/ Digital badge
-Risk Management SLP
-Problem Solving Methodologies by DeakinCo. and NSE Academy
-MS Excel Advanced Bootcamp by Grant Thronton and NSE Academy
-Business Continuity Management by AICPA & CIMA NSE Academy

*Awarded solely based on an individual’s ability to meet the certification requirements.

\ ELIGIBILITY

Experience Requirement - With Degree

e Bachelor’s degree or higher (or global equivalent) in risk
management, and one year of full-time work experience
(or full-time equivalence) in risk management
OR

e Bachelor’s degree or higher (or global equivalent) in non-
risk management area of study, and three years of full-
time work experience (or full-time equivalence) in risk
management.

Experience Requirement - Non Degree

e Seven years of risk management experience
OR

e Possessing the Associate in Risk Management (ARM)
counts towards two years of risk management
experience.




NSE Academy Advantage

NSE Academy offers the following additional benefits to GRMP participants.

e Additional International Certificate Courses as primers
 Attain Four certificates by successfully completing GRMP
e GRMP Fee Inclusions
Weekends Instructor-Led Live Online Training USD 1,799
RIMS-CRMP Examination Fee
RIMS-CRMP Certification Cost
Master Classes with Industry Veterans
Additional International Certificate Courses
e Dedicated one to one support from the Program Manager at NSE Academy
o Assistance for successfully completing application process of RIMS-CRMP
Examination

e 2 years access to NSE Knowledge Hub

NSE Knowledge Hub Platform

Powered By Systematic
Learning Plan
Knowledge
¢ NSE | Hiee
Academy

NSE Knowledge Hub is a Learning Experience Platform (LXP) with machine learning and AI
capabilities which creates a unified, relevant, and engaging learning experience for building
skills and capabilities in BFSI and technology.

Learning Consultant : For Scholarships and Corporate Pricing:

e +91 8700142261 O 9186555 647412
e pratikshak@nse.co.in
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Program Instructor

Dr. N.K.V. Roop Kumar
Ph.D., RF, RIMS-CRMP, FLMI, FRMAI, ARM™

e Roop Kumar, Trainer, Consultant also Chairman RIMS India Chapter for the
RIMS (The Risk Management Society, USA) and last assignment was EVP,
Chief of Risk, Info & Cyber Sec. Mgmt. at SBI Life Insurance India.

e Over 34 Years of experience (20 Years in LIC of India & 14 Years in SBI Life
Insurance) in leading multi-unit teams, handling critical portfolios in
Enterprise Risk Management, Cyber Security, Data Protection, Business
Continuity, Fraud Monitoring, Insurance & Marketing etc.

e Roop is a Doctor of Philosophy(Ph.D.), Fellow of RIMS, USA (RF), Fellow of
Life Management Office Association (FLMI LOMA- USA), Fellow of Risk
Management Association of India (FRMAI) & International Council Member of
the RIMS, USA.

e He has fond of teaching and is a regular visiting faculty in various National
Institutes & B Schools like National Insurance Academy (NIA, Pune),
Insurance Institute of India (III)

SR A .
RIMS-CRMP ORivy b
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PROGRAM DATE & DURATION
0 June 2024 | 3 Months 0 Weekends | 3 hours | Virtual Live - Interactive

PROGRAM FEE

IN R 1,05,000/- Participants Fee

. INR 10,000 + plus GST, as applicable
AL G INR 95,000 + plus GST, as applicable

Weekend Instructor-Led Live Online Training USD ( Inclusive )
RIMS-CRMP Examination Fee (Inclusive)

RIMS-CRMP Certification Cost ( Inclusive)

Additional International Certificate Courses

If you are a student, contact NSE Academy to avail scholarship on the program fee
For Flexible payment options and more details, please connect on the details mentioned below

S FOR MORE INFORMATION CONTACT

NSE Academy Contact : For Scholarships and Corporate Pricing:

+91 8655647412 +91 8655 647412

pratikshak@nse.co.in

Disclaimer :

e The information in this document can be used only by NSE Academy Ltd. It may not be reproduced in whole, or in part, nor may any of the information
contained therein be disclosed without the prior consent of the authorized representatives of "NSE Academy Ltd." except within the organization

o Any form of reproduction, dissemination, copying, disclosure, modification, distribution and or publication of this material is strictly prohibited

o The International Certificates are administered by the respective credentialing bodies viz., RIMS, DeakinCo. & AICPA-CIMA. The participants need to
complete certificate criteria to be eligible for the certificate

e RIMS Membership and membership is governed and provided by RIMS. GRMP fees does not include RIMS Membership.

o The Course Content/Outline mentioned here in is indicative and may be modified by NSE Academy in the best interest of the participants

o Fees paid is non-refundable and non-transferable



ABOUT RIMS

RIMS, the risk management society®, is a global professional association committed to advancing the
practice of risk management throughout the world. We bring networking, professional development,
certification, and education opportunities to our membership of 10,000 risk management
professionals in over 60 countries. Founded in 1950, the Society represents more than 3,500
industrial, service, non-profit, charitable and government entities throughout the world.

To access RIMS Risk Knowledge resource library and for additional information about the Society.

visit: https://www.RIMS.org

Founded in Risk Management Members across
Professionals as countries

e 10,000 60

ABOUT NSE ACADEMY

NSE Academy Ltd. is a wholly-owned subsidiary of the National Stock Exchange of India Ltd. (NSEIL).
NSE Academy empowers the next generation of BFSI and FinTech professionals with industry-aligned
skills — through capacity building programs and certification courses, powered by an online testing and
certification system. The courses are well-researched and carefully crafted with inputs from the
industry. NSE Academy works closely with reputed universities and institutions across India in building
a competent workforce for the future of BFSI and FinTech. NSE Academy also promotes financial
literacy as an essential life skill among youngsters — a contribution towards financial inclusion and
wellbeing. visit: NSE Academy Limited



https://www.rims.org/
https://www.nseindia.com/learn/overview-about-nse-academy

